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Workplace based assessments for StR’s in Occupational Medicine

MULTI-SOURCE FEEDBACK (MSF): GENERAL GUIDANCE

What is a Multi-Source Feedback and what does it assess?

MSF, otherwise known as 360-degree assessment, is the systematic collection and feedback of performance data on an individual from a number of stakeholders or ‘raters’. These are people with whom the doctor being assessed works and interacts.

MSF aims to assess general skills such as: communication, leadership, team working, attitudes, punctuality and reliability, rather than knowledge or practical skills.

The assessment method is in widespread use in medicine in the USA, Canada and Australia. Pilot work by the Royal College of Physicians suggests that 15-20 ‘raters’, in equal proportions from four groups (allied health professionals, doctors, nurses and clerical/secretarial staff) provide a reliable assessment of a specialty registrar. The tool is also widely used in industry.

It covers the following areas of the curriculum of higher specialist training in occupational medicine, which are themselves mapped to Good Medical Practice. Further details.
How does the process work?

One MSF assessment must be performed annually.

In occupational medicine the process is normally organised by the clinical supervisor, who identifies 15-20 potential raters. In addition to doctors, nurses, secretaries, clerical staff, and allied health professionals, these would typically include managers, and personnel and safety officers. The trainee can also be invited to offer a self-assessment to aid discussion. The data from at least 10 respondents (other than the trainee) are put together to provide the doctor with structured feedback on their performance.

Each rater is sent a set of instructions, a recording form and a pre-addressed envelope. 

The rater is asked to score the trainee on a 9-point scale for:

· attitudes to staff and how much the trainee respects and values contributions of other team members

· attitude to patients and how much the trainee respects the rights, choices, beliefs and confidentiality of patients 

· reliability and punctuality 

· communication skills and how much the trainee communicates effectively with patients, families, and healthcare professionals 

· honesty and integrity 

· team player/leadership skills and how much the trainee supports other team members, accepts appropriate responsibility, and is approachable.

The benchmark is the performance that can reasonably be expected at the trainee’s stage of training and level of experience. An unsatisfactory score must be supported by a written explanation/example to be valid.

The completed form is mailed back to the supervisor (not the trainee).

Ordinarily the trainee will not see individual responses.* Instead, to encourage honest and open reporting, the educational supervisor will collate the information onto a single summary form, as the basis for sensitive and constructive feedback. 

* Trainees will not normally see any individual forms or scores; however, if the trainee requests it, or in the unlikely event of a formal complaint by a trainee, such forms will be released to the trainee concerned. 

How does this feed back into learning and annual assessment?

The purpose of this tool is mainly educational – to enable feedback that supports and promotes high standards of medical consulting.

The educational supervisor will collate the information and give feedback to the trainee in an educational appraisal meeting (to chart areas of strength, developmental needs, and plan educational objectives). The form records any points of concern and any actions planned or taken as a result of discussions between trainee and supervisor.

The trainee should keep a copy of the MSF summary form for their logbook. The supervisor will send a copy the Chair of the Deanery STC, to inform the Annual Review of Competence Progression Panel (ARCP).

There is no separate trainee’s guidance form. However, trainees may wish to familiarise themselves with the guidance to raters and the aspects of performance being assessed (they can also perform a self-assessment, as mentioned above).
Your feedback

The Steering Group responsible for the tool’s development welcomes feedback, both positive and negative, from trainers, trainees, and other interested parties to help improve it further (please contact: david.greening@facoccmed.ac.uk
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