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Workplace based assessments for StR’s in Occupational Medicine

GUIDELINES FOR COMPLETING A MSF ASSESSMENT 

Dear Colleague, 
                                    Name of ‘Rater’: ____________________

The Faculty of Occupational Medicine, Royal Colleges of Physicians UK is now using Multi-Source Feedback (MSF), or 360 degree appraisal, to assess doctors in training to become specialists in occupational medicine. 

MSF is a method for assessing general skills such as: communication, leadership, team working, attitudes, punctuality and reliability. The tool allows views on performance to be collected in a standardised way from a number of stakeholders and fed back to the trainee, with the aim of evaluating and optimising their performance.

‘Raters’ are people with whom the doctor being assessed works and interacts. They may include other doctors, nurses, secretaries and clerical staff, allied health professionals, managers, personnel and health and safety officers. The data from at least 10 responders are put together to provide the doctor with structured feedback about their performance.

You have been selected by the trainee or their educational supervisor, Dr ___________________, to assess: 

Dr:  ________________________. 

What is required of you? 

1. We would be grateful if you would complete the accompanying form about the trainee. MSF is used to assess the behaviour, team working and communication skills of trainees. It is NOT an assessment of knowledge or practical skills. 

2. Ordinarily the trainee will not be able to identify you and will not see your individual responses. The trainee’s educational supervisor, Dr ______________________, will collate the information from all of the MSF assessments onto a single summary form, which will be used to give the trainee feedback. Trainees will not normally see any individual forms or scores. If the trainee requests it, or in the unlikely event of a formal complaint by a trainee, your identity and the MSF form you completed will be released to the trainee concerned. 

3. Please score the trainee from 1 (extremely poor) to 9 (extremely good). A score of 1-3 would be considered unsatisfactory, 4-6 satisfactory and 7-9 would be considered above that expected, for a trainee at the same stage of training and level of experience. You must justify each score of 1-3 with at least one explanation/example in the comments box, failure to do so will invalidate the assessment. If you feel unable to comment on an aspect you may mark the ‘Don’t know’ box. 

4. If you feel, for whatever reason, that the trainee doctor falls below what you believe to be a minimum standard for a qualified doctor who is training to be a consultant it is important for you to make this clear on the form. 

5. If you have had insufficient contact with the trainee to assess certain aspects then please tick the ‘Don’t know’ box. 

6. Please make written comments to supplement or explain your scoring if you think this may be helpful. You must do this for all scores of 1-3. Please write clearly. 

7. When you have completed the form please return it in the envelope provided to the trainee’s educational supervisor, NOT the trainee. This process will be conducted sensitively and carefully, so you should feel free to give honest answers to questions. 

(Adapted with permission of the Royal College of Physicians, London)
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